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Their attention was drawn to our work by means of official memoranda which were either stolen or acquired from a sunken torpedo boat. About 1896 the British navy began to have the feeling that we were competitors, and since they began to regard us in that light, they have studied us and followed similar lines in their own manoeuvres. They will never confess that they learned from us in this way. It is so, however, and we were quite aware, even at that time, that the British navy received the new spirit of its development from us. The fact that a navy which had practically no ships at all should lead the way in method, reflected Germany's position in the world. We had either to build ships or else give our ideas to foreigners. We built the ships, and in soundness and tactical achievement, but not in numbers, they were actually superior to the English during the world-war, although England had long since recovered from her place of tactical torpor and hazy manoeuvres.
Those years saw my greatest achievement, the infusion of a militant spirit into the navy. But like everything else, the tactical and strategical work of my life lacks the stamp of final success. The unfounded prestige of the British navy robbed Germany's leaders of their courage at the beginning of the war, when the German navy had the best prospect of giving them victory. The Battle of Jutland, interrupted as it was by darkness, was not fought to a finish. If it had been, there would in my opinion